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Updated COT priority list following Annual 
Planning Meeting

Revised all business agendas and initiatives 
to match Justice 20/20

Added FY 2010 statewide and CY 2009 local 
accomplishments (for all courts that 
provided input and AOC)

Updated all strategic initiative and strategic 
project details – added one project and 
removed several others that completed

Posted draft for review on Sept.10th, 
provided members a link via e-mail
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STRATEGIC PROJECTS PRIORITY*

ELECTRONIC FILING — CENTRAL CASE INDEX 1

ELECTRONIC FILING — CENTRAL DOCUMENT REPOSITORY 1

ELECTRONIC FILING — PAYMENT PORTAL 1

AJACS (GJ CMS) ENHANCEMENTS 1

AJACS (GJ CMS) REPORTS 1

LJ EDMS CENTRAL REPOSITORY 2

DEFENSIVE DRIVING PHASE 2 2

JUDGE/BENCH AUTOMATION (AJACS) 2

PROBATION CASE ACCESS 2

LJ CMS — DEVELOPMENT 2

APETS-CMS INTEGRATION 2

JOLTSAZ — STATEWIDE NEEDS ASSESSMENT 2

JOLTSAZ — DEVELOPMENT 2

LJ CMS PILOT(S) 3

LJ DISCONNECTED SCANNING 3

LJ DOCUMENT BRIEFCASE 3

JOLTSAZ — PILOT 3

ELECTRONIC DOCUMENT ACCESS 4

JOLTSAZ — ROLLOUT 4

LJ CMS ROLLOUT 4

APETS ENHANCEMENTS (EBP) 4

JOLTSAZ PHASE 2 DEVELOPMENT 5



Planning direction for next year
• Everybody needs a plan – no argument

• Difference is how often it gets updated

• AOC willing to assist rurals to update onsite

• Details at November COT meeting

 Items for discussion based on review…

Specific changes needed?



MOTION: Approve the Arizona Judicial 

Branch Information Technology Strategic 

Plan for FY2011-2013 with any 

recommended changes incorporated 

before distribution to GITA and JLBC.


